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Personal Community Service Retain Action Plan
Goal and Objective
Being a part of the Community members, the goal is to ensure that we are retained in our various positions in service, for the welfare of the society as well as ours. No amendments should be made in regard to certain positions in community service. Therefore, we objectively anticipate that community members choose an immediate convenient project that will ascertain growth and adequate benefit of the community. Positive actions should be put in place in the carrying out of the project to ensure that the society benefits maximally.  

Action Plan Team
Community members will be regarded as the key team builders to ensuring that the objective is successfully achieved alongside the desired goal. As such, certain members of the community will be needed to ensure that sufficient labor is available in carrying out the project and that the necessary resources are acquired for the same.

Action Steps
[bookmark: _GoBack]The community chairperson will be responsible for ensuring that the project is organised and that strategic plans are put in place to ensure that the desired goal is achieved. Again, he will be responsible for authorizing the release of money for the project. Certainly, the community treasure will be responsible for ensuring that funds are allocated rightfully to different sections of the project. He will also be accountable for any mismanagement of the finances. His authority over the funds will be key to ensuring that they are properly disposed to the right hands for the working of the project. Again, the secretary of the community will be counted responsible for recording all transactions and ensuring that a clear and concise record is well kept for future reference. He will also be accountable in ensuring that the appropriate management of funds is attained through key records.  

Additional information
The whole team will be responsible for ensuring that all the necessary resources are provided and that key staff members of the society are engaged in different activities in achieving the set objective. All community members will be counted legible for the success of the project and also responsible for the achievement recorded. An excellent work will award them honor and a room for their attainment in their various positions.

